
AI Procurement Planning Review â€” as of 2027-05-02
1. Executive Summary
Total requirements reviewed: 100

Number of Action Overdue items: 57

Number of Action Required items: 10

Number of Planning items: 33

Highest value urgent/emergency requirements:

Pumping Station ABC (AED 295,606,700) - Urgent
Infrastructure Repairs (AED 177,089,000) - Urgent
Substation LMN Upgrade (AED 73,246,600) - Urgent
Distribution transformers (AED 73,143,000) - Urgent (Action Required)
XYZ Pumping Station (AED 214,768,000) - Regular but high value and overdue
New pipeline in Eastern Region (AED 322,580,403) - Regular, Planning

Main procurement workload pressure points:

Facilities and Projects departments show significant overdue actions, especially in maintenance and infrastructure projects.
High volume of overdue actions in Framework Agreement and Closed RFP channels.
Large value urgent requirements with overdue procurement start dates indicate critical workload backlog.

Key planning concerns:

Several high-value urgent and emergency items remain overdue, increasing operational risk.
Multiple entries with zero estimated value or vague descriptions may impact prioritization accuracy.
Incumbent supplier data gaps in Single Source and Current Contract channels require attention.

Key coordination opportunities:

Projects involving power infrastructure (substations, pumping stations, cable installation) suggest potential for aligned scheduling and sourcing strategies.
Customer Service and O&M departments have multiple call center and support outsourcing requirements that may benefit from coordinated procurement.
Legal and HR services show recurring supplier engagements that could be reviewed for strategic alignment.

2. Mandatory Procurement Action Priorities

Requirement Title Department Required Procurement Start
Date Criticality Estimated

Value Currency Mandatory Procurement
Status Buying Channel

HVAC Maintenance Facilities 2026-09-21 Regular 1,033,224 AED Action Overdue Public RFP

Front Desk Support Customer
Service

2026-09-26 Regular 16,730,000 AED Action Overdue Public RFP

Employee Medical
Insurance

HR 2026-10-02 Urgent 18,230,000 AED Action Overdue Framework
Agreement

Distribution transformers Projects 2027-05-14 Urgent 73,143,000 AED Action Required Closed RFP

Chemicals O&M 2027-05-08 Regular 4,405,690 AED Action Required Public RFP

Smart Metering Support O&M 2027-05-02 Regular 4,272,211 AED Action Required Negotiations

Litigation Support Legal 2027-05-21 Regular 1,755,871 AED Action Required Current Contract

3. Overdue Actions

Requirement Title Department Required Procurement Start Date Days Remaining Estimated Value Currency Buying Channel

HVAC Maintenance Facilities 2026-09-21 -223 1,033,224 AED Public RFP

Front Desk Support Customer Service 2026-09-26 -218 16,730,000 AED Public RFP

Employee Medical Insurance HR 2026-10-02 -212 18,230,000 AED Framework Agreement

Call Center Support Customer Service 2026-10-04 -210 2,554,553 EUR E-Auction

Training Services HR 2026-10-05 -209 0 AED Framework Agreement

Substation ABC Projects 2026-10-11 -203 127,000,000 AED Closed RFP

ISO Certification CEO Office 2026-10-11 -203 574,993 USD Closed RFP

Recruitment Services HR 2026-11-11 -172 22,518,000 AED Negotiations

Staff Uniforms O&M 2026-11-21 -162 5,900,982 AED Negotiations

Executive vehicle leasing CEO Office 2026-11-24 -159 1,532,604 AED Negotiations

Company Day CEO Office 2026-11-24 -159 3,220,383 AED Negotiations

Cable Installation Works Projects 2026-12-05 -148 12,706,743 AED Framework Agreement

Call Center Support Customer Service 2026-12-07 -146 2,511,977 AED Closed RFP

Tax Consulting Services Finance 2026-12-11 -142 868,751 GBP Closed RFP

Telecommunication Services IT 2026-12-15 -138 51,821,136 AED Negotiations

Cybersecurity Awareness Campaign IT 2026-12-16 -137 833,034 AED Public RFP

Financial Reporting Software Finance 2026-12-20 -133 564,672 AED Closed RFP

Call Center Support Customer Service 2026-12-23 -130 730,418 GBP 20% Extension

Power Cable Supply Projects 2026-12-25 -128 6,345,000 AED Framework Agreement

Project Support Services Projects 2026-12-26 -127 42,196,000 AED RFQ

Building Maintenance Facilities 2027-01-04 -118 0 AED Public RFP

Property Insurance Finance 2027-01-10 -112 1,213,782 AED Closed RFP

Building Maintenance Facilities 2027-01-11 -111 2,378,888 AED Public RFP

Fuel Supply Supply Chain 2027-01-13 -109 4,130,291 AED E-Auction

Pumping Station ABC Projects 2027-01-13 -109 295,606,700 AED Closed RFP

Power Cable Supply O&M 2027-01-16 -106 3,263,903 AED 20% Extension

Corporate Reporting Consulting Services Finance 2027-01-19 -103 2,192,959 AED Current Contract

Warehouse Racking Supply Chain 2027-01-29 -93 490,773 AED RFQ

Generator Spare Parts O&M 2027-01-29 -93 3,026,029 USD Single Source

Warehouse forklifts Supply Chain 2027-01-31 -91 500,000 AED Negotiations

CRM Support Renewal Customer Service 2027-02-11 -80 1,181,328 AED Closed RFP

Office Cleaning Services Facilities 2027-02-11 -80 3,137,497 AED Public RFP

Travel and Lodging HR 2027-02-11 -80 157,560 EUR Current Contract

Communal Charges Facilities 2027-02-12 -79 2,440,878 AED Single Source

Call Center Support Customer Service 2027-02-13 -78 1,947,949 AED 20% Extension

Infrastructure Repars O&M 2027-02-18 -73 177,089,000 AED Framework Agreement

CRM Support Renewal Customer Service 2027-02-22 -69 1,230,572 AED Single Source

Fleet Maintenance Facilities 2027-02-26 -65 2,478,090 AED Current Contract

Tax Consulting Services Finance 2027-02-28 -63 1,258,418 AED Negotiations

SCADA Support O&M 2027-03-01 -62 1,642,143 AED RFQ

E-Sourcing Platform Renewal IT 2027-03-06 -57 2,130,677 AED Closed RFP

CRM Support Renewal O&M 2027-03-12 -51 1,538,812 AED Negotiations

Arbitration Support Legal 2027-03-16 -47 0 AED Negotiations

Primavera Platform Renewal Projects 2027-03-17 -46 918,911 EUR Negotiations

Cybersecurity Assessment IT 2027-03-31 -32 1,520,929 EUR Closed RFP

Board Advisory Services CEO Office 2027-04-01 -31 6,520,905 AED Current Contract

M&A Due Diligence Services CEO Office 2027-04-02 -30 2,134,776 USD Current Contract

ERP Support Renewal IT 2027-04-03 -29 866,965 AED Negotiations

XYZ Pumping Station Projects 2027-04-05 -27 214,768,000 AED Closed RFP

Tax Consulting Services Finance 2027-04-13 -19 5,308,802 AED Framework Agreement

Pumping Spare Parts O&M 2027-04-16 -16 6,034,949 AED E-Auction

Great Place to Work HR 2027-04-17 -15 713,240 EUR Single Source

Recruitment Services HR 2027-04-24 -8 3,137,798 AED Negotiations

Fleet Maintenance Facilities 2027-04-24 -8 906,482 AED Single Source

Employee Satisfaction Surbey HR 2027-04-30 -2 924,269 EUR Negotiations

Generator Spare Parts O&M 2027-05-01 -1 1,301,498 EUR Closed RFP

Substation LMN Upgrade Projects 2027-05-01 -1 73,246,600 AED Negotiations

4. Recommended 90-Day Procurement Pipeline

Requirement Title Department Required Procurement Start Date Days Remaining Estimated Value Currency Buying Channel Criticality

Smart Metering Support O&M 2027-05-02 0 4,272,211 AED Negotiations Regular

Chemicals O&M 2027-05-08 6 4,405,690 AED Public RFP Regular

Office Supplies Customer Service 2027-05-14 12 443,422 AED RFQ Regular

Distribution transformers Projects 2027-05-14 12 73,143,000 AED Closed RFP Urgent

Litigation Support Legal 2027-05-21 19 1,755,871 AED Current Contract Regular

NMS Center Upgrade Projects 2027-05-21 19 3,362,787 USD Negotiations Regular

Warehouse Renovation Supply Chain 2027-05-25 23 2,751,948 AED 20% Extension Regular

Financial Reporting Software Finance 2027-05-26 24 807,186 EUR Negotiations Regular

Office Supplies Facilities 2027-05-26 24 2,551,565 AED E-Auction Regular

Audit Advisory Services Finance 2027-05-29 27 152,566 USD Closed RFP Regular

5. Critical and Emergency Requirements

Requirement Title Department Criticality Required Procurement Start Date Estimated Value Currency Mandatory Procurement Status

Employee Medical Insurance HR Urgent 2026-10-02 18,230,000 AED Action Overdue

ISO Certification CEO Office Urgent 2026-10-11 574,993 USD Action Overdue

Company Day CEO Office Urgent 2026-11-24 3,220,383 AED Action Overdue

Pumping Station ABC Projects Urgent 2027-01-13 295,606,700 AED Action Overdue

Infrastructure Repars O&M Urgent 2027-02-18 177,089,000 AED Action Overdue

SCADA Support O&M Urgent 2027-03-01 1,642,143 AED Action Overdue

Board Advisory Services CEO Office Urgent 2027-04-01 6,520,905 AED Action Overdue

Pumping Spare Parts O&M Emergency 2027-04-16 6,034,949 AED Action Overdue

Substation LMN Upgrade Projects Urgent 2027-05-01 73,246,600 AED Action Overdue

Distribution transformers Projects Urgent 2027-05-14 73,143,000 AED Action Required

6. Workload by Buying Channel

Buying Channel Item
Count Observations

Public RFP 12+ High volume of overdue and action required items, especially in Facilities and O&M. Significant sourcing pressure on large maintenance and supply
contracts.

Closed RFP 20+ Substantial workload with multiple high-value infrastructure projects and IT renewals. Governance focus needed on overdue high-value contracts.

Framework
Agreement

8+ Includes critical employee medical insurance and infrastructure maintenance. Overdue actions indicate pressure on contract renewals.

Negotiations 20+ High workload with diverse requirements including recruitment, IT, and legal advisory. Coordination needed to manage supplier engagement and timelines.

RFQ 5+ Moderate workload mainly in Projects and Customer Service. Opportunities to streamline procurement cycles.

Single Source 10+ Several entries with missing incumbent data and zero estimated values. Risk of dependency and governance concerns require review.

Current Contract 10+ Includes high-value IT and legal services. Some missing incumbent data noted; coordination opportunities exist for contract renewals.

20% Extension 6+ Used for call center and IT support renewals. Overdue extensions may impact service continuity.

E-Auction 5+ Primarily fuel and support services. Overdue emergency items require urgent attention to avoid operational disruption.

7. Coordination Review Areas

Coordination
Area Related Requirements Practical Coordination Observation

Power
Infrastructure
Projects

Substation ABC, Substation LMN Upgrade, Pumping Station ABC, XYZ Pumping
Station, Distribution transformers, Cable Installation Works

Align scheduling and sourcing strategies to optimize resource allocation and
contract management across multiple large EPC projects.

Customer
Support Services

Call Center Support (multiple entries), Front Desk Support Review packaging and timing of outsourcing contracts to ensure consistent service
delivery and supplier engagement.

Legal Services Arbitration Support, Litigation Support, Legal Advisory Services, FIDIC contract
templates

Coordinate procurement timing and supplier management to leverage expertise
and reduce administrative overhead.

HR and Training
Services

Recruitment Services, Training Services, Employee Satisfaction Survey, Great Place to
Work

Align procurement schedules and supplier strategies to support HR initiatives and
employee engagement programs efficiently.

IT Platform
Renewals

CRM Support Renewal, ERP Support Renewal, E-Sourcing Platform Renewal,
Financial Reporting Software

Coordinate renewal timelines and supplier negotiations to minimize service
disruption and optimize licensing costs.

8. Incumbent Concentration Review

Incumbent
Name

Number of
Appearances Sample Associated Requirements Practical Observation

Local
Contractor
LLC

6 Cable Installation Works, Substation LMN Upgrade, New pipeline in Eastern Region,
Warehouse Renovation, Substation DEF - Phase 2, Customer connections

High dependency on a single contractor for major infrastructure projects;
opportunity for coordinated contract management and risk mitigation.

Andersen 4 Company Day, Great Place to Work, Employee Satisfaction Survey, Employee
Medical Insurance (negotiations)

Multiple HR and event-related services; coordination can improve supplier
relationship and contract efficiency.

EY 4 Corporate Reporting Consulting Services, Tax Consulting Services, Audit Advisory
Services

Concentrated financial advisory services; potential for aligned procurement
and contract renewal planning.

HP 4 Power Cable Supply (20% Extension), Fleet Maintenance, CRM Support Renewal,
Office Cleaning Services

Multiple service areas with HP; review for dependency and possible
efficiency in contract management.

Al Tamimi 4 Arbitration Support, Litigation Support, Legal Advisory Services, FIDIC contract
templates

Legal services concentrated with one supplier; coordination can streamline
procurement and service delivery.

Etisalat 3 Telecommunication Services, Call Center Support (20% Extension), CRM Support
Renewal (20% Extension)

Key incumbent in telecom and support services; workload and contract
timing coordination recommended.

Kearney 3 M&A Due Diligence Services, Training Services, Digital Strategy Consulting services concentration; opportunity for aligned procurement
strategy and scheduling.

9. Vague Planning Entries

Requirement Title Requirement Description Department Mandatory Procurement Status

Training Services Corporate training programs HR Action Overdue / Planning

Support Services Customer support outsourcing Customer Service Action Overdue

Advisory Services External Board consulting support CEO Office Action Overdue

Consulting Corporate reporting support Finance Action Overdue

Platform Renewal CRM platform support renewal Customer Service / O&M Action Overdue / Planning

Maintenance Routine facilities maintenance Facilities Action Overdue / Planning

Training Services Corporate training programs CEO Office Planning

Support Services Operational smart metering support services O&M Action Required

10. Data Quality Flags

Issue Details / Examples Practical Procurement Observation

Estimated Value = 0 Training Services (HR), Arbitration Support (Legal), Building
Maintenance (Facilities)

Zero value entries may affect prioritization and budget planning;
verification recommended.

Blank Incumbent for Single Source / Current Contract / 20%
Extension / Negotiations

Multiple Single Source and Current Contract entries lack
incumbent data.

Missing incumbent information hinders supplier relationship
management and risk assessment.

Missing Descriptions No explicit missing descriptions found, but some
descriptions are generic or vague.

Enhance requirement descriptions to improve clarity and
procurement accuracy.

Suspiciously Generic Titles Training Services, Support Services, Consulting,
Maintenance

Generic titles reduce clarity; recommend refining titles for better
procurement tracking.


