
Inbox Intelligence — Installation & Setup 
Delivery model: Managed Power Platform solution (customer-installed) 

 
Inbox Intelligence analyzes flagged emails in your mailbox and 
produces an on-demand escalation-priority report.  
 
The report highlights urgency indicators, sentiment cues, VIP 
correspondence, and escalation-risk patterns, helping you focus on 
messages that matter. 
 
The solution runs entirely inside your Microsoft tenant using Power 
Automate and does not export or store data outside your environment. 
  
  

Installation & Activation 

Video link:  
 

1. Download and import the Inbox Intelligence managed solution into 
your Power Platform environment. 

2. Open the Inbox Intelligence flow and set the Environment 
Variables (EVs), including: 

• Mailbox address to analyze 
• AI enablement (Yes – if you have AI Builder credits provisioned in 

the environment where you installed the Inbox Intelligence / No – if 
you don’t have AI Builder credits) 

• SharePoint site URL for supporting data (read the appropriate 
section below), etc. 

    3. Save and enable the flow. 
    4. Run the flow manually to generate the first report. With the first 
run, the flow will generate the VIP list, where you need to enter the 
emails of your VIP correspondents. 
    5. Please note that behavioural data needs a week to start 
accumulating, so it's not going to be there in the first report. 
 
To run this solution, you will need a Power Automate/Power Apps 
license, a SharePoint site, and AI Builder credits. No external services or 
additional configuration are required. 
 



How the Analysis Works 

 
Inbox Intelligence operates with the following rules: 
  

• The flow runs on schedule (every Monday at 10 am) 
• Only flagged emails are analyzed (you need to flag emails you 

want to leave for reading and responding to later) 
• Up to 25 most recent flagged messages are processed per run 
• Only messages from the last 30 days are included 
• Results are delivered as a structured HTML email report 
• Email subjects are clickable, so you can open that email from the 

report in Outlook Web and respond to it right away. 
 
The solution does not modify, move, or delete messages. Once you 
paid for the subscription and want to change the reporting frequency, 
number of emails, or their ageing, you can request a new build with 
updated settings (unfortunately, you cannot make those changes 
yourself in the Power App managed solution).  
 

VIP Senders 

 
The solution uses a SharePoint list to maintain a set of VIP email 
addresses that receive higher priority in scoring. 
  

• The list is created automatically on the first run 
(default name: “VIP Senders”) 

• If the list already exists, it is reused 
• The flow also ensures the list contains a column named Email 

 
By default, the list is empty after creation. 
You must open the list and manually add VIP email addresses (one per 
row). 
  
During execution, Inbox Intelligence reads the list and assigns higher 
weights to messages from VIP senders (as demonstrated in the video). 
 
 
 
 



Configure Outlook Web Link (EV_OutlookBaseUrl) 
 

Inbox Intelligence builds Outlook-on-the-Web links using the Microsoft 
Graph message ID. 
To open the specific email (not just the Inbox), you must use the Outlook 
deeplink URL format. 

1. Set EV_OutlookBaseUrl to: 
o https://outlook.cloud.microsoft/mail/deeplink/read/                  

(for outlook.cloud.microsoft tenants), or 
o https://outlook.office.com/mail/deeplink/read/                       

(for outlook.office.com tenants). 
2. You can select the first part of this URL (before 

/mail/deeplink/read) by opening your Outlook on the web and 
checking the URL of any message in your inbox. 

  

3. Do not use complete URLs that contain /mail/0/inbox/id/ – those 
require a different internal ID and will only open the Inbox when 
used with Graph IDs. 

4. After saving the EV value, publish the solution, run the flow, open 
the report, and click a message link. The link should open that 
exact email in Outlook on the Web. 

Current Limitations 
 

• Scheduled execution (on Mondays at 10 am). You can also run the 
flow manually from Power Automate. 
 

 
 

• Single mailbox per deployment. 
• Maximum of 25 messages per run. 
• 30-day analysis window. 
• The user must populate the VIP list with emails. 

o%09https:/outlook.cloud.microsoft/mail/deeplink/read
o%09https:/outlook.office.com/mail/deeplink/read


• Behaviour scores take time; they will start to generate after 2-3 
weekly cycles of the report.  

 
Enhancements and broader configuration options are planned for future 
releases. 
 


